NAC Board Meeting

2/2/08

Meeting called to order at 2:00pm by President Jim Jirkovsky

Welcome new members:

· Members present:  President Jim Jirkovsky, Vice President Floyd Holt, Treasurer Jeff Schimmer, Secretary Katrina Rother, Tami Radney, Kim Trumble, Laura Thompson, Stacy Worthing, Melanie Jirkovsky, 

· Reading of the minutes from the January 19, 2008 meeting; motion by Floyd Holt and seconded by Kim Trumble to approve the minutes; approved unanimously

· Survey of member terms was conductes and the appointment of Chase Placzek for one year was discussed; motion by Katrina Rother and seconded by Tami Radney to appoint Chase Placzek; approved unanimously

Old Business:

· Treasurer’s report

· Copies of Treasurer’s report were distributed and discussed; motion by Tami Radney and seconded by Katrina Rother to approve the treasurers report; approved unanimously 

· Budget for 2008 was discussed but no action was taken

· Past due Accounts receivables—sponsors & advertisers

· Billing has been done; Outstanding at this time are Featherlite $1000, Doug & Lori Richards $150, Siglers (2005) $300, Astro Buildings $350

· Jim Jirkovsky will contact the Richards and Siglers, Darron Locke will contact Astro Buildings & Featherlite

· 2008 billing – treasurer/secretary was not discussed

New Business:

· Regional club report – due Feb 15th

· Katrina Rother will contact the ApHC and have the Regional Club report and the Show bill approval forms faxed to her.
Membership drive

· Renew old members - discussion was held; no action was taken

· ApHC offers $10 for any new members from regional clubs who hasn’t had a membership 

· Membership discounts were discussed and Stacy will place information on the web

ApHC membership in the last 2 years

· Mailing for membership renewal—include older members from the mailing list

· Membership options were discussed; Stacy Worthing will research other regional clubs and report at the board meeting on March 15, 2008 in order for the Board to put this in front of the general membership at the spring meeting for a vote

· Lifetime youth

· Lifetime adult

Show manager appointment

· Neil Lewis and Buzz Busboom will be asked to share the position of show managers, Jim Jirkovsky will contact them and report back.  Katrina Rother offered to create the volunteer work list for the shows should the show manager(s) want help

June/October shows

· Dates set with Fonner

· Jeff Schimmer reported that the dates set for Fonner are firm; prices set by Fonner will be firm by the end of February

· Showbills for the June and October shows were discussed

· Motion by Tami Radney and seconded by Melanie Jirkovsky to have the same show format for both the June and October shows--the shows will go to a 3-day schedule with the judging format being a 2/2format to save money

· Games will be a timed event—changed from head to head from last year’s format

· Package/non-Package rates will change and be as follows:

· Package Rates

· Youth 


$100

· Standard

$150

· Non-Package Rates

· Per horse/day

$30

· Per class/judge
$8

· Cattle Fee

$8 (N/C youth)

· Office Fee

$5

· Jumping Fee

$5 (pre-entry required)

· **Tack Stall fee
$15 (added this year)

· Tami Radney moved and Melanie Jirkovsky seconded to accept the price increases and the new tack stall fee; unanimously passed

July Dates @ Fonner

· Proposed format on one day will be an Open show in conjunction with the Nebraska Saddle Club the other day will be a jackpot roping a special event ApHC cattle show—cattle will be donated by J/S for the (fundraising) event; this will be voted on at the spring meeting by the general membership

Show Office Staff

· Leon Urbane will be retained for the 2008 show year; Jim Jirkovsky will contact Leon and speak with him in regards to performance

· Tami Radney will speak with Colorado’s regional club about who they will be using in the 2008 year and their performance

· Motion by Katrina Rother and seconded by Tami Radney to retain Leon for the 2008 show year; approved unanimously

Shavings

· Jim will contact Mike Lillenthal about arrangements for shavings for the NAC shows as well as the state 4-H show and report back

· Laura Thompson and Kim Trumble offered to help supervise at state 4-H 

Marketing Committee

· Sponsors for NAC – Darron Locke and Melanie Jirkovsky will work on sponsorships for the 2008 year

· Fundraisers

· Split the pot/ or 50-50 raffles were discussed as fundraisers during the shows

· Large item raffle was discussed as a fundraiser that would start and end with the show season

Spring Meeting

· Will be held at the Kearney YMCA on March 15th, 2008; Board will meet at 5:00pm and the general membership potluck will begin at 7:00pm.

· NAC will provide the meat for the potluck, members will be asked to bring various items

· Youth benefit auction will be held, members will be asked to bring items for auction; youth would like to auction off  show numbers for the 2008 show season

· Chase Placzek will coordinate the spring meeting

Show numbers

· Katrina Rother will contact Dave Voss about where to get show numbers identical to the ones he used to provide

Horse Expo-Lincoln

· NAC will not have a presence at this year’s expo, but will explore the option for the 2009 expo

High Point Youth Award

· Buckles will be kept as awards

· The highpoint saddle will not be kept; other options will be explored—ideas:  jacket, wind shirt etc.

Web site

· No new happenings with the administration of the site was reported, please keep sending information and pictures to Stacy Worthing

Mailings/Newsletters

· Motion to use the Upper Midwest as member communication was made by Tami Radney and Mel Jirkovsky seconded; unanimously approved

· Tami Radney and Katrina Rother will create the “ad” of the showbills

Directory

· No Nebraska only directory will be done this year

· Combining with the Peak to Peak was discussed information will be given to the general membership at the spring meeting; ads are due December 2008 for the 2009 directory

Set next Board meeting date

· March 15, 2008 at 5:00pm will be followed by the general membership meeting at 7:00

Exemplary Club Award

· The award will be pursued next year

Adjourn

· Motion by Tami Radney and seconded by Katrina Rother to adjourn at 4:15 pm

